CATEGORY 2024-2025 2025-2026 % Change Yr/Yr Notes

PAYROLL

BASE PAY $ 977,796.00 $ 1,101,824.26 Has scale adjustment(s), COLAs and Merrit Raises budgetted

OT/ON CALL/PARTIME $ 114,000.00 $ 200,000.00

FMLA $ 20,000.00 (Jan - June 26) - We will more than likely have to cover any FMLA absenses with OT
TOTAL $ 1,091,796.00 $ 1,321,824.26 21.07%

INSURANCE

HEALTH $ 379,265.04 $ 226,000.00 Number from Agent

HEALTH INSURANCE OPT OUT $ - $ 21,000.00 We currently have 7 employees opting out of our health insurance coverage
INCOME PROT $ 15,301.70 $ 6,000.00 Number from Agent

VISION $ 21,914.88 $ 2,000.00 Number from Agent

DENTAL $ 2,887.10 $ 16,000.00 Number from Agent

LIFE $ 3,677.31 $ 3,000.00 Number from Agent

UNEMP $ 10,000.00 $ 10,000.00

WORKERS COMP $ 70,000.00 $ 52,000.00

BUILDING/EQUIPMENT/VEHICLE/POL $ 36,000.00 $ 61,000.00 Number from Agent

CHIEF & DC VEHICLE INSURANCE $ 6,820.00 $ 2,600.00 Last Year's number included gas - Moved difference to Diesel/Gas Line Below
TOTAL $ 545,866.03 $ 399,600.00 -26.80%

SUPP & MATER

STAT. SUPPLY $ 6,200.00 $ 6,200.00

DIESEL & GAS $ 83,000.00 $ 87,220.00

CLOTHING $ 17,000.00 $ 19,500.00 24 employees - 812.50/per

EMS SUPPLIES $ 52,000.00 $ 65,000.00 10% of 2(6 mnth avg)

TOTAL $ 158,200.00 $ 177,920.00 12.47%

UTILITIES

ELECTRICITY INCL IN LEASE INCL IN LEASE

TELEPHONE INCL IN LEASE INCL IN LEASE

OIL PROPANE INCL IN LEASE INCL IN LEASE

WATER SEWER INCL IN LEASE INCL IN LEASE

TRANSFER CELL PHONE $ 700.00 $ 325.00

TOTAL $ 700.00 $ 325.00 -53.57% This was excluded from the total budget number from last year
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CATEGORY 2024-2025 2025-2026 % Change Yr/Yr Notes

EQUIPMENT

OFFICE $ 3,000.00 $ 5,300.00 $500 - Laptop / $1800 - printer lease
SM EQUIPMENT FIRE EQUIPMENT $ 35,000.00 $ 40,000.00

TOTAL $ 38,000.00 $ 45,300.00 19.21%

REP. & MAINT

VEHICLE & EQUIP $ 120,000.00 $ 125,000.00

TOTAL $ 120,000.00 $ 125,000.00 4.17%

PROF SERVICES

PHYSICALS $ 2,000.00 $ 5,000.00

BILLING CO $ 82,000.00 $ 82,000.00

MED DIRECTOR $ 1,500.00 $ 1,500.00

AUDITOR $ 10,000.00 $ 10,000.00

PAYROLL SERVICE $ 5,000.00 $ 5,000.00

LEGAL $ 2,500.00 $ 3,000.00

MMA $ 675.00 $ -

TOTAL $ 103,675.00 $ 106,500.00 2.72%

CONT. SERV

LICENSES $ 1,500.00 $ 2,000.00 Adding MMA License Costs
SCBAS/EXTINGUISHER FLOWS AND HYDRO $ 3,000.00 $ 3,000.00

PERMITS/ DUES/ SUBSCRIPTIONS $ 1,000.00 $ 7,500.00 Adding Google Business Accounts for All Employees & Board Members
CONTRACTED SERVICES $ 5,000.00 $ -

TOTAL $ 10,500.00 $ 12,500.00 19.05%

DED & COMP

FMLA $ - $ 6,609.12

FICA/MEDIC $ 83,522.39 $ 101,119.56

RETIREMENT $ 32,753.88 $ 145,440.80 13.2% (Base pay only - 42 hours/wk) - Adding Maine State Pers Benefit

TOTAL $ 116,276.27 $ 246,560.36 112.05% Retirement - Discussion & Explaination







CATEGORY 2024-2025 2025-2026 % Change Yr/Yr Notes

DEBT LEASE

CARDIAC MONITORLEASE $ 9,000.00 $ 9,000.00 annual

HOWLAND BUILDING LEASE - THRU 2029 $ 288,400.00 $ 288,400.00 annual

BURLINGTON EQUIPMENT LEASE $ - $ 5,000.00 annual

BURLINGTON TRUCK LEASE $ - $ 5,000.00 annual

HOWLAND EQUIPMENT LEASE-TO-OWN - THRU 2029 $ 30,000.00 $ 30,000.00 annual

MACHIAS SAVING LOC INTEREST $ - $ 20,000.00 Potential Interest

TOTAL $ 327,400.00 $ 357,400.00 9.16%

OTHER

CHIEF VEHICLE $ 40,000.00 Will look into potentially purchasing newer used vehicles for both Chied and DC
TRAINING EDUCATION $ 6,000.00 $ 8,000.00 Employee education payback
MEALS $ 500.00 $ 500.00

EZPASS $ 1,500.00 $ 1,500.00

TOTAL $ 8,000.00 $ 50,000.00 525.00%

RESERVE

VEHICLE RESERVE - SEE REPLACEMENT PLAN $ 80,000.00 $ 140,000.00

DEPARTMENT OPERATIONAL RESERVE

TOTAL $ 80,000.00 $ 140,000.00 75.00%

BUDGET TOTAL $ 2,600,413.30 $ 2,982,929.61 14.71%

EMPLOYEE PAY/BENFITS/TAXES

65.97%



+10K from Pay FMLA adjust - $80k @ 6yrs @ 6% is ~ $1,325/mnth (or $16k/yr)

+20K from Pay FMLA adjust
Will need to fund this line going forward



